9. dNY MSYNSIUN
SUKIT TREYUTWATANA

nodanandasussang (SINGLE COURSE)
Module 1 @A1UN1SY18 N1SUNAUdNAZNISUSNISANAD

&

¢ bbb bbb sd s &

Inalinn1sv1908100013WININUZ0ATIY

(Sales and Professional Technique to Increase Sales)
N1S1959101950009100015W

(Professional Negotiation Skills)
191:aNUIMNSSUNISAaIa 4.0

N1SUSN1SN15Y198 (Sales Management)
n1suSmsiivonusstiionszdusaavislilaaiuiia

dnvaaUNY181T0osn (Super Proactive Sales)
INAUANISYIVUUUNISOHAIATUIGOSA
7 JUMBUNTISTIBGAWANSD

Inatinn1sv19n19insdwnuuuloo1dw (Tele-Selling)

6Q Aun1susSmsius=dauadudSoodnododu
msaé‘mwqﬁnssumsu’émsﬁﬁ]wéﬂ (Service Mind)
Customer Service Excellence
n1sashoyadNluUUSNSAdensdedaisniiuszansn1w
INAUANISAS10UIASTIUNISUSNISIUU Call Center
InalinN1s9aN1SUSNsanA1duwWusSs:AUNUgIUTISAUHD
INatinN1sas19s:uuUNIsUsSnIsana1duwus (CRM)
niea10lsliaa aiuaann1wn10ssno
inatan1stinidauaoiuas1oius=ans5n1w (The Presenter)
inatian1sidudngnsiioondw (The Professional Trainer)
n1swaunnyznasivuisnsuuuiioandw (M.C.)
NNY=NISWEIUIUAANNTWNIONISWA



Module 2 @1UNISUSHIS AMUAA WEIUIAUIDY
nazweuu1N12=wun
& N1SUSH1S0UIBONAYNS (Strategic Management)
4 psusnisouiBouloung (Policy Management)
4 nsusmstdnung nazN1s910UWwUIdoNagns
& naa,ns'msu'én'lswa:i'mmSIU'é'auudao (Change Management)
& naa,ns'msu'én'lsmmuzi'muei'o (Conflict Management)
#7 QCC & Why-Why Root Cause Analysis (5-Whys)
4 Problem Solving & Decision Making Skill in action
4 nsusnisdan1sdansuusnisaalni (Modern Management)
4 Time Management for Effective Work
& Super Manager for New Manager
4 pswmurnnu=nisilurionunoiuegnoiivszansnaw

4 matinnisusmsauliilunsausuiieTildaouniauniw
4 nanusnis 9 Uszn1snunonavuaoiontnonu

4 paswmurnnuzn1o:indnsuusnisuusing (Leadership)
4 n1sd001U NSUBUNUABIU AzNISAAAIUOIU

4 inatian1sgole TuuuoTednsurdoninonu

" Communication for High Powerful Performance

& Coaching for High Leader Performance in action

4 pasusziuwanisUfufonunuu Competency

& ualnugevnisusziduwan1sUfuGOIUNUU 360 906

& N1sN101U1desn (Proactive Working)

4 nasasousogole nazwaoduiadsulunisfinenu

4 iatianisdanilasonis nazidaunwuoulu@oUjua

4 pisvanisaoius (KM) tileduiadsuaodnsirionisisaus (LO)
# 3adnenrsrinounuuiioondw

4 n1s1@au Action Plan Taaldszuu KPI ua: BSC

4 msvanisacwaalanivasuni (EQ)

4 5Q waadrwdnSovavo1u

4 9 adtdvadwdnSailonun1wdda nazn1sri101u(9th Habit)
4 matianiswmuiaudoiion1odaciudnse



4 6 NUDAANUWNANSSUNISWIUINIUAADIN0TSZUU
4 prsaaiBodshodssa (Creative Thinking)
4 aasasronusaouaalunisrinoui@ouon (Positive Thinking)
# nis@aGoszuu (Systematic Thinking)
4 nisAaBodiasi=H (Analytical Thinking)
4 rnvzadruAaBoudanssuniluiad
(Mindset and Skillset for Excellent Innovation)
& N1SAM31AS1=HIBOASSN=(Analytical Skill for Logical Thinking)
4 nisaaddousounazsaniuvrvecsovnulusvdns
(Ownership Mindset)
4 ps@aauuuuannsauluiBoasnoassa (Out of Box Thinking)
4 auaaoud 3306 UovadUEY
(Work — Life Balance)
4 Uszouuuuiioandw waninuegols
4 daowdnSovootaviunns nazwinorussnisiioandw
4 inatinn1suSnisorudinou nazssasuusny

4 ane1su a191duB3a (The Signature)

Module 3 @1UN1ISVANISHAZWEAIUINSWHINSUANA
(HRM & HRD)

4 nagnsnisvanisuazvimuinswannsuaaaluidosn
(HRM & HRD)

# HR for Non-HR Manager

4 HR for New HR

# fu HR wusunsolrovans (The Strong HR Ver. 1.0)

4 p1susSnIsPan1sAdeszuu — CBM
(Competency Based Management)

4 suiiodu Competency — Based Model v1nadaudud
A21UdS50

4 matansaaidenuazduniyniviuliasoniu Competency

4 psusmisansainacauliinaus:Tosigoda

(Manpower Planning Management)



4 matiansandssunainsadvdIAnsSNISIIASIzianvIGu
(Signature Analysis)

4 iatian1sdiasnzrionu Wendnuanyanonu
(Job Analysis to Job Description)

4 prsuSnasszuuwanm s tTuU (Performance Management)

4 nasnsnisvanas KPIs nidunuonioszuu BSC

4 ansduSonmisvimuiansandw ion1si1onsTnan1055n0
(Career Development)

4 inatiansusmsauinouazaua (Talent Management)

4 nadsnsdauwuNISAUNEARIINUV0U (Succession Planning)

4 iatianisvawoadunronirluaisendw
(Career Path Planning )

4 nasnsnisdaninwun1sSinousulazWIUIUAAINSS1DUANA
(Individual Training & Development Planning)

& Training Road Map — Competency Based

4 HR Report for Effective Management

Module 4 GIUNISWAIUNDOANS WHIUIALUNTW

naznuou
4 nasnsniswasumao nazwmuiovansluidosn
(Organization Development)
4 nrsashoaonuduwusnalusodns (Relationship Management)
4 n1sas1onazuSnISOIUSSSU0GANS
(Corporate Culture Management)
% iatanmsanarldonanislusodnsiioseosunisidasunlao

(Cost Down)
4 prsashousogele nazdadrtinlunisvimuroiunazsnaoans

& N1sUSN1slason1sidonagns (Project Management Strategy)
# arsdiasaziaowiluldlavaclasonis

(Project Feasibility Analysis)
4 nseenuuuluinassividonagnslasisindeoiio BMC

4 54 nunIsIlUWaWa® (Productivity by 5s)



4 aadunu Wuamun1w Usz@n3n1WN1SA191UAd85:UU LEAN

& n1sdod1suazn1sv9an1sn12:=2naa (Crisis Management)
4 n1suSnas nazwmuad@nsntwnsinouiluiiv

(Teamwork Management & Development)

Module 5 GMUNISWAIUISSNVYIYASY IAzSSNVINSDUY

4 matiannsadaurses nazvouaunuvuiioondw

4 inatinn1sdaUszsunaunuuiioondw

4 andgnsSo waasvuuuginlusoans (Leadership Thinking)
4 n1susnis Gaaw nazquafnivonulusodns

4 inatian1snuniu MsiBry tazn1suanuY

4 n1susSnsnauangaowiluiad

4 aowwiu msoouwunazamsaoidinuislunisrinonu
4 nasvmurnisinouiluiivgaciuiluiaa

4 nnyzmsyoloiioasousovuanaloveowliondo

4 psdeansiiiondudSon10ssio

4 3adnenisvrsuaznsvanisdelaugolun1sung

4 nps:1vu 1az9SSI1USSTDISSTIVUIIASO

4 psdanisuazwmuIqUIRdINUSSTID



